B.TECH 1ST YEAR ENGLISH - SKILLS ANNEXE & EPITOME OF WISDOM 



III UNIT 



RISK MANAGEMENT 

About the Author: Joe Crampton gives a detailed 
account in this essay on "The Deadly Factory 
Fires in India Illustrate Need for Stronger Risk 
Management". He is the Vice-President of 
Resolver Inc, Canada. 

Introduction: Risk Management is a complex task 
that every company must deal with. India has 
found itself quickly becoming a major resource 
center for big corporations around the world. With 
a huge labor market, many businesses rely on the 
country as a key component to manufacturing 
operations. Everyone should be able to work in a 
safe and healthy workplace. Employers must 
prepare a policy with respect to workplace safety 
and maintain a program to implement the policy. 

Definition: Risk management is a two-step process 
- determining what risks exist in an industry and 
then handling those risks in a way best-suited to 
the objectives of that company. It is the continuing 
process to identify, analyze, evaluate, and treat 
loss exposures and monitor risk control to mitigate 
the adverse effects of loss. 

Critical Risks in Using Laborers: Using laborers 
in the country is a critical risk on a number of 
levels. Clearly there are social issues - the use of 
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child labor and sweatshops. Apple Company is 
facing such problems for manufacturer conditions 
in China. Another critical issue is safety. Poor 
worker safety leads to problems in all three core 
business areas: brand reputation, operational 
efficiency and revenue. 

Sivakasi Factory Explosion: Sivakasi in 
Tamilnadu is considered the "fireworks capital" of 
India. There was an explosion at the Om Shakthi 
Fire Works Factory on 5 September 2012. 38 
workers were killed and the factory was destroyed. 
The heat was so intense that many local villagers 
were also hurt, and firefighters struggled with the 
blaze for five hours. The fire quickly spread to a 
number of adjoining factories and burned a stock 
of fireworks manufactured. 

Working Conditions in South Asia: According to 
Business Insider, several factors combine to make 
death traps of factories across South Asia. In many 
factories, exits are locked, basements used as 
storerooms for highly flammable raw materials 
and no fire escapes installed, while smoke alarms 
or sprinkler systems are totally not found. In the 
United States or in other developed countries 
safety measures are strictly implemented. But the 
fire services in South Asia are among some of the 
least developed in the world. 

Industrial zones in India tend to spread into 
residential slums presenting dozens of 
opportunities for catastrophe. Specifically, 
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industrial zones in India encroach into residential 
slum areas. Therefore they are prone to disasters. 
Risk Management Monitor reports that in 
Bangladesh alone, there have been more than 600 
factory fire deaths over the last five years. 

Solutions for Fire Risks: 

▼ Training and strict procedures wi/i 
eradicate many possib/e /ires. 

▼ Use signs and constantly broadcast the 
dangers to the staff 

» All electrical equipment should be tested 
regularly. 

▼ Ensuring store rooms are keep as tidy as 
possible will reduce the risk. 

▼ Jdigh degree of supervision with suitable 
Jirefighting equipment. 

Reasons for Fire Mishaps: V. Ramamoorthy, 
managing director of Jubilant Crackers said that 
mishaps in professionally-run units were 
comparatively rare and in the event of an accident 
safety measures were in place to put out fire. 
Smaller manufacturers reportedly employ 
inexperienced workers to meet the market demand 
during India's Diwali festival season. This leads to 
accidents. It's a standard practice in Sivakasi for 
fireworks industry workers to take home raw 
material and deliver the finished goods to their 
employers, disregarding the risk involved for 
themselves and for their families. In 1994-95, a 
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state government study sponsored by the U.N. 
Children 's Fund found that around 33, 000 children 
belonging to 6-14 age-group were working in 
Sivakasi, with 30,000 employed in the match 
industry and 3, 000 in the fireworks industry. 

Big Brands and Risk Management: Foreign 
corporations frequently employ manufacturers and 
factories in foreign countries in an effort to 
capitalize on inexpensive labor costs. Companies 
need to utilize the best risk management solutions 
and practices to ensure they enjoy a profitable 
relationship with these suppliers. A corporation is 
able to mitigate losses by frequently assessing and 
monitoring risks. Employer should take whatever 
steps necessary to ensure the safety of workers. 
They should look for those things at work that have 
the potential to cause harm and identifying the 
appropriate measures to eliminate and control the 
risks. Criminal negligence seems to be the cause of 
factory disasters in India and other countries. 
India must create a safe work environment in the 
fabric and textile factories before more fire 
accidents occur. 
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LEELA S FRIEND 

About the Author: R.K.Narayan was born in the 
Indian city of Madras in 1906. He trained to be a 
journalist and then went on to win international 
recognition for his numerous novels, five 
collections of short stories, four collections of 
essays and two travel books. He was admired and 
encouraged by the English novelist Graham 
Greene, who described him as "the foremost 
Indian writer in English". He is widely regarded 

as the finest Anglo-Indian writer of the twentieth 
century. He has received several awards and his 
work has been translated into many different 

languages. Leela 's Friend is one of his best-known 
and most popular short stories. The story is taken 
from his "Malgudi Days ". 

Introduction: It is clear from the title "Leela's 
Friend" that the story is about Leela and her 

friend Sidda. The story brings forth the class- 
conflict between the high and the low of the 
society. Sidda becomes the victim of that conflict. 
Mr. Sivasanker and his wife are living with their 
fiveyear old daughter. Being suspicious people, the 
couple create trouble for servants. But Leela is 
innocent. She wants a servant to play with her. 

Mr. Sivasankar & His Wife: Mr. Sivasankar is 
deeply thinking about his servant-problem. Sidda, 
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a homeless poor boy, comes to his gate just then in 
search of a job. Sivasanker looks at him and finds 
nothing objectionable. Yet he asks a few questions 
about his previous work. He calls then his wife. 
She seems to be a problematic woman. She always 
suspects servans, so no servant works in the house 
for a long time. She is a domineering wife. She 
says Sidda does not seem to be worse than the 

earlier servant. Leela, their five-year old daughter 
comes out and likes the boy. Sidda is selected on 
an agreement of two meals a day and four rupees a 
month. In return he is to wash clothes, tend the 
garden, run errands, chop wood and look after 
Leela. 

The Role of Sidda: Sidda is a likeable boy who 
gets on well with the family. He is a modest man. 
He does not open the gate of the house without the 
permission of Mr. Sivasankar. As a servant he 
prepares to do any work he is asked to do. He is an 
obedient servant. He becomes a good friend with 
Leela. They play together with a ball. 

He throws the ball upward. When the ball comes 
down, he tells her that the ball has touched the 
moon. Even he has touched the moon many times 
from a coconut tree. The innocent girl believes 
every word of Sidda. She also expresses her desire 
to touch the moon. She is surprised to see that 
wherever they move, the moon is there. She claps 
in joy. Sidda informs her that he really knows the 
moon which follows up his command. 
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Leela 's Character: Leela is very innocent. At day 's 
end Leela plays the teacher to Sidda. She tries to 
teach him with her little knowledge. She writes a 
letter or draws a kind of cat or crow, and asks him 
to copy it. But he is a very poor performer. Yet 
Leela does not give up her effort. She does not 
allow him to leave his task. The game of teaching 
goes on for a long time. Sidda gets relief only when 
he falsely tells her that her mother is calling her to 
dinner. Every night Sidda tells a nice story to put 
Leela to sleep. Day by day he becomes her 
constant companion. A sweetening relationship is 
established between them. 

Missing Gold Chain: One evening Sidda goes out 
to buy sugar and Leela accompanies him. When 
they come home, Leela 's mother noticed that the 
gold chain around Leela 's neck is missing. Being 
furious she slaps Leela and calls Sidda at once on 
suspicion. Sidda defends himself feebly but leaves 
the house stealthily. At this Mr. Sivasanker and his 
wife are convinced that Sidda is the culprit. He 
lodges a complaint against him in the Police 
Station. But Leela is not ready to believe this. She 
longs for his company. She is deeply sorrowful. 
She thinks that her parents are responsible for her 
friend's leaving their house. The loss of gold chain 
does not matter to her. 

Mr. Sivasanker learns from the Police Inspector 
that Sidda has criminal records. He has been in 



jail for several times for stealing jewellery from 
children. He assures his wife that the police will 
arrest Sidda very soon. Four days later, the police 
Inspector and a constable brings in Sidda. Leela is 
very happy and runs to meet him. The Inspector 
stops her and presses Sidda to confess his guilt. 
Leela 's mother abuses him for his treachery. Sidda 
only replies that he has not taken the chain. The 
Inspector tells his constable to take him back to the 
police station. Leela requests him to free Sidda. 
But nobody listens to her. She starts to shed tears. 

Conclusion: A few days later, Leela 's mother 
discovers the lost gold chain from a tamarind pot. 
She comes to know that Leela has dropped it there 
and forgotten all about it. Mr. Sivasanker learns 
all and informs the police about the chain 's 
discovery, but does not allow Sidda to continue his 
job. Sidda remains a confirmed criminal in his 
eyes. Poverty leaves a permanent wound to Sidda 's 
life. Though he tries to overcome his dark past and 
is proved guiltless at the end of the story, he is not 
either allowed to continue his job neither provided 

with an apology. The so-called society remains 
indifferent to his sorrows and sufferings. R. K. 
Narayan has raised his voice to protest against this 
through the present story. 
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